
 

QUALITY POLICY 
R.J. Dance (Contractors) Limited is a regional provider of highway maintenance works and minor civil 
engineering projects operating in the South East of England. We work in close collaboration with all our Clients 
to understand their specific requirements so as to ensure the delivery works that fulfill contractual 
specifications and meet all applicable requirements.  

The Company recognises that by the provision of the right organisation, facilities and resources and employing 
the right people coupled with the management of our risks and opportunities and consistent compliance we 
will perform efficiently and effectively, which in turn will directly satisfy our Clients and Interested Parties. 

Our focus is centred upon enhancing Client satisfaction through the effective application and progressive and 
continual improvement of our Business Management System. Appropriate training and personal development 
is provided to all of our people to enable them to support and maintain our Quality systems and processes to 
enable us to deliver works which conform to standards acknowledged by our Clients as being exemplary. 

To ensure achievement of this Policy, a Business Management System is established, communicated and 
understood and will to meet and continued to meet, the requirements of ISO 9001. The Company will 
endeavour to ensure that all relevant aspects of good Quality Management are effective in operation and that 
the all persons working with and for our organisation are fully aware of their roles and responsibilities in this 
regard.      

Quality Objectives will be set and will be communicated to support this Policy and our organisation’s changing 
context.  

It is our responsibility to ensure our Business System functions correctly and its effectiveness is maintained 
through monitoring, control, audit and review.                               

The Company’s Quality Policy will be monitored and formally reviewed on an annual basis in January each year 
to ensure its ongoing effectiveness and relevance.    

This Quality Policy will be made available to all Interested Parties through our website.    

 

                                                  Signed   ……………………………………………………………..                                         
           Laurie Larter – CEO 

 

 


